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Children are engaged in high quality,

¥
' 3 culturally appropriate early childhood

education in their early years

Closing the
Gap Targers
and
Ourcomes

/\ National Agreement of Closing the Gap

4 Children thrive in their early years



https://www.closingthegap.gov.au/national-agreement




DECYP RTO Vocational Learning Development &
Support, Quality Officer
Kym Weatherly

MAS National Apprenticeship Connector Provider
and State Operations Manager, Tasmania
Warren Ferrari

Workforce Coordination, Project Senior Officer
Kerrie Hansen

EYSAC Workforce Project Review Project Manager
Kellie Watson

EYSAC Future Funding, Project Manager
Kellie Watson









/A XA Vision

A proficient professional and ac’rivateol
Tasmanian
early years and school age care workforce \
now and into the future \

History
Stakeholders

Celebration
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. . Pre Emplovment
EYSAC Online Be the Difference PIOY
Programs
Hub - |
Building Sustainable
: DEWR Older Workers
Sustainable across the life Foundations
_ . . DEWR Local Jobs Recovery
of the project accessible Be the Difference :
. , Fund Lady Gowrie
source of information Resources _
Tasmania
O O O O O O
Traineeship
EYSAC EYSAC Strate
. SY Handbooks
[nnovation , | ,
First and second iterations

Network As part of the GATIRS

State Wide meetings
Regional Forums and
Consults

of the Strategy

project - increased
Traineeship knowledge and
changes to practices.
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/ VVWorkforce . Changing the
L Industry Skills S , S
Coordination Narrative
Project Compact
SUBMmiss Change in language
ubmissions : :
Budget Submission , Being recognised as
Consultations :
Governance Professionals
Project Partner
O O O O O O
Education and AEDC Advocacy
Care Cood Fit Inferagency

Tool

DEWR Local Jobs Recovery

Fund

VWorking Group

DECYP Collaboration

Submissions

Consultations

Building and maintaining

relationships
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Learnings

Mentoring and Coaching
enhances outcomes
Attracting the Best Fit is
Important
Retention of current staff is
paramount
Clarification of roles and
expectations is important
internally and externally
A good induction process can
set people up for success

Challenges

People power - resources
comparative to projected
outcomes
Scope Creep

Consistent sector engagement in

challenging times
Complexity - Wicked problem,
not just one solution
Short term funding






New Funding
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Early Childhood Australia - Tasmanian Branch

This initiative will provide Early Childhood Australia Tasmanian branch with grant funding to employ two
project officers to assist with policy development and community partnerships.

Early Years Workforce Development Fund

This initiative will grow and upskill the Early Childhood Education and Care workforce over the next four
years, with the investment to go to more than 500 workers, The fund will deliver: 200 scholarships of
between %15 000 (Diploma & CERT Ill) and $30 000 (Bachelors & Masters) for education and care
qualifications, and to work with a Tasmanian ECEC service; a settling incentive of $2 500 for ECEC staff to
relocate to remote and hard-to-staff locations including Flinders and King |slands and the West Coast; and
retention incentive bonuses of $2 500 for every year of service, between 4-6 years, for staff who remain at
the same ECEC provider in rural, isolated or hard to staff areas.



EYSAC Strategy
Shaping our Future ACECQA National Workforce Strategy

Productivity Commission Report
HumanAbility Report

Closing the Gap

VET Reform

Diploma Project HumanAbiility
WT and EL3

and ...and ... and ...




Ve are at the end of the Scholarship &

Settling Incentive, and we didnt achieve
the outcomes.

What did we do wrong??

As a stakeholders for the Early
Years and School Age Care
VWorkforce

nat do you see is your role moving forward?
nat commitmentor resource can you contribute?

= = =

nat support would you need to engage successfully?



1.Break into small groups of like stakeholders

Sector, VET/Training, Employment Providers, Government, Other

2.The same pen colour for each stakeholder type
3.Allocate a Chief Scribe

Everyone is a scribe

4. Time to comment, highlight other groups responses
b.Report back 2 key points per group






Ve are at the end of the Policy
Development and Community
Partnerships, and we didnt
achieve the outcomes.

What did we do wrong??

As a stakeholders for the Early
Years and School Age Care
VWorkforce

What do you see is your role moving forward?
What commitmentor resource can you contribute?

What support would you need to engage successfully?




1.Break into small groups of like stakeholders

Sector, VET/Training, Employment Providers, Government, Other

2.The same pen colour for each stakeholder type
3.Allocate a Chief Scribe

Everyone is a scribe

4. Time to comment, highlight other groups responses
b.Report back 2 key points per group



Workforce Roundtable

Who should be represented?




Thank youl!
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