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Executive Summary

This final report includes an evaluation of the wider reaching successes and ripple effects of the
project that continue to resonate through each of the circles of influence (p.8-10 Early Years and
School Age Care Workforce Strategy Tasmania 2021 and Beyond) and in turn through
stakeholders scope of work. It notes changes to language, stakeholder communication and
increasingly inclusive consultation and connection. This has resulted in increased alignment
between stakeholders and their work and continues to contribute to change of attitudes, values
and narratives about the EYSAC sector and its workforce.

There are complexities attached to effectively measuring any project employing the collective
impact strategy as it is a problem solving process; continuous learning is essential to its
success. Accordingly, the project has been responsive, reformative and transformative which is
evidenced throughout the report and the continued work of EYSAC. It has harnessed diverse
wisdom and perspectives to lead to richer and more meaningful practices and engagement
across stakeholders.

However, the EYSAC sector remains complex and to embed the change and success this
project aims for, long term funding and broader systems change is required.

@ Key Outcomes

Project Success and Impact: The EYSAC Workforce Project has effectively supported the
education and care workforce, achieved significant outputs and created a ripple effect across
the sector. Key initiatives, such as the Local Jobs Pre-Employment Project, have resulted in
sustainable employment and informed broader workforce strategies including individual
education and care services designing pre-employment programs.

The EYSAC project secured funding for and is responsible for ensuring the development, launch
and success of the Education and Care Good Fit Tool which arose from stakeholder
engagement at the Innovative Network Meetings.

Increased Engagement: Consistent attendance at statewide and regional face to face in
person meetings are supplemented with the use of digital platforms such as Facebook,
Mailchimp, and the EYSAC Online Hub. These strategies have significantly increased
engagement and accessibility to resources. Facebook followers grew by 61% over two years,
and there has been a notable rise in the number of job advertisements and interactions with the
Education and Care Good Fit Tool through the EYSAC Online Hub.
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Collaboration and Advocacy: The EYSAC Workforce Project has played a pivotal role in
advocating for the EC sector within broader workforce initiatives, e.g., securing a full-time
Senior Officer position in the Workforce Coordination Project, and influencing policy
development at a ministerial level e.g. ANZSCO changes which are referred to further in the
report. EYSAC received recognition of Be the Difference resources at a National Workforce
Forum and has been consulted by the South Australian Government in the development of their
Early Years Workforce Strategy.

Strategic Decisions

Funding and Resource Allocation: The ECA Tasmania Branch actively sought funding through
the Tasmanian Government 2024/2025 budget submission to continue the EYSAC strategic
workforce project. A notable success includes the Liberal party's commitment to provide
$890,000 over three years for project officers and the establishment of a $5 million Early Years
Workforce Development Fund.

Sector Engagement and Resource Development: Decisions to update and reprint resources
have supported the sector remain up-to-date with information. The EYSAC Online Hub
functionality was reviewed to support greater engagement and access to resources. EYSAC
Projectis currently exploring porting Workforce Coordination resources to the EYSAC Online
Hub and is aimed at enhancing accessibility and relevance. These steps are expected to
continue to improve user engagement and resource utilisation.

Strategic Alignment and Network Development: Aligning projects with the EYSAC Strategy
and Industry Skills Compact - Early Childhood Education & Care including creating a Terms of
Reference for Innovation Network Meetings, is expected to foster stronger collaboration and
guidance for stakeholders.

Advocacy for Equitable Workforce Representation: Continuous advocacy efforts ensured the
EC sector's representation e.g., advocacy for and representation in the Community Services
Industry Plan - Workforce Coordination Project and the AEDC Interagency Working/Reference
group. Submissions including the ANZSCO review of codes and Jobs and Skills Australia Core
Skills Occupation List were completed. This strategic approach highlights the project's role in
maintaining the sector's narrative and influencing broader workforce planning and development
policy and practice.

These strategic decisions and key outcomes demonstrate the project’'s comprehensive
approach to enhancing the education and care workforce, ensuring sustainable
development, and the fostering of collaboration across the sector.
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Introduction

This final report includes testimonials, data and engagement statistics and analysis. The
report’s purpose gives an insight into the outputs and impact of the EYSAC Workforce Project,
and the ripple effect it has created in supporting the education and care workforce.

In reading the report, it is important to consider the complexity of the EC environment and the
influences on outcomes that continue including:

e the persistent difficulty of measuring qualitative data including how to capture the ripple
effect of the EYSAC Workforce Project
e education and care sector continued workforce challenges including capacity, impact
on engagement and implementation of the EYSAC Strategy e.g.
e staff turnover, including at leadership level continues to impact on knowledge of
the EYSAC Workforce project
e EC sector capability to quarantine time to attend, learn, apply new learnings and
engage in workforce projects
e broader workforce issues e.g. VET/employment agencies (maintaining relationships and
a foundation knowledge base) also impacts on timelines, agility and therefore
outcomes.

ECA Tasmania Branch are currently engaging at Ministerial and Departmental level to formulate
the next steps for funding and resources to action the EYSAC strategic plan and to continue to
provide place-based support for the Education and Care (EC) workforce. ECA Tasmania Branch
is awaiting an outcome particularly in relation to:

e the Liberal party announced a commitment to the ECA Tasmania Branch Budget
Bid proposalincluding

o provision of $890 000 to ECA Tasmania Branch over three years to
employ two project officers to assist with policy development and
community partnerships

o as part of this work, establish an Early Childhood Education and Care
Workforce Round Table, including ECA and ECEC providers, which will
focus on growing our ECEC workforce quickly and sustainably and
ensuring strong collaboration and communication between Government
and the ECEC sector

o Establish an Early Years Workforce Development Fund worth $5 million,
including 200 scholarships for Education and Care qualifications and
relocation and retention incentives in remote areas.

It is important to note that a risk of a timeline gap that any transition of funding may cause
including the impact on communication, relationships and service delivery may have on the
momentum of the work was extremely high risk and would impact significantly on the continued
work of EYSAC, timelines and achieving outputs and outcomes. This risk has been mitigated
with the interim funding commitment from the Department of Education, Children and Young
Persons, Education and Care Unit until the end of December 2024. The ECU must be
congratulated for their foresight and continued support of the sector.
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Innovation Network

e Building a network of stakeholders across the Education and Care (EC) and broader
sector has strengthened alliance, allegiance, opportunity, knowledge brokering,
leveraging of resources and increased awareness of the value of the EC sector. This
meeting provides space for decision makers to think together at a strategic level and
implement core strategies within their own workplaces.

e Thereis a core group of consistent stakeholders attending these meetings which
provides a stable culture and knowledge base for the additional fluctuating attendees.

e With ongoing turnover of staff across all sectors/industries this meeting provides a
consistent touchpoint that continues to build awareness and knowledge about the EC
sector and creates a contemporary and up-to-date narrative about the EC workforce.

e Anexample of how this meeting has been utilised to consolidate knowledge about the
EC sector to inform policy and strategy at a systemic level is, when Jane Stoddart
transferred from her position as Assistant Director Skills Stakeholder Engagement
DEWR she acknowledged the importance of this connection and brought along her
interim replacement to the Innovation Network meeting to ensure the knowledge was
retained.

e Group and individual EC service projects have emerged, funding has been awarded and
outcomes have been built on to increase sustainability of the one-off funding, for
example in the last 2 years the following projects have commenced and/or continued to
have outcomes and outputs realised:

e Sustainable Foundations — particularly the Be the Difference suite of career
resources

e  GATIRS - particularly the Traineeship Handbooks for Employers and Trainees.
See heading below for further details

e [ocalJobs Pre employment Program — learnings, success factors and challenges
built into current and future scoping for similar initiatives. Further information
below

e Locallobs Education and Care Good Fit Tool - new funding secured, and tool
developed. See heading below for further details

e  Workforce Coordination Project- Informed scoping and continued advocacy for
actions that are contextual to the EC sector. See heading below for further
details.

Page 4 of 32



Innovation Network Meeting data

123 individual people connecting with the Innovation Network Meetings
24 ECEC Organisations covering 167 services statewide (approx. 67%)
4 Registered Training Organisations (RTO)

2 Universities

7 Employment Agencies and Job Hubs (State and Federally funded)

2 Apprenticeship Provider Networks (APN)

State Government; DECYP, State Growth, Premier and Cabinet

Federal Government; DEWR, Home Affairs

6 Other Agencies, Peak Bodies and funded projects

Regional Meetings

These meetings are attended by EC Sector leaders. There are times when they have been
attended by broader community stakeholders, but the focus remains the same - quality
outcomes for children and the workforce that enables this to be delivered.

Each regional meeting is approached differently depending on systems already in place,
preferences of the region and emerging trends.

In these meetings EYSAC connects with people where they are at. For example, the North West
had an established group that invites early years professionals across community and
education and care. There is a standing agenda item for workforce discussions and subsequent
actions.

Conversations have supported change over the last two years including

e Achange of the group name from North West Childcare Network to North West
Education and Care Networking Group.

o Areview of employment policy at an organisation leveli.e. recruiting a bus driver who
does not have a Certificate 3 to release qualified educators to work directly with
children.

e Increased tolerance for part time workers i.e. those that are juggling a part time position
in OSHC with a part time position cleaning the Spirit of Tasmania.

o Increasingly open to offering management/leadership roles as part time rather than
trying to cover from the existing workforce and being understaffed in contact/higher
level management roles.
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e Connecting a Children’s Services teacher from Don College to the group through the
EYSAC Project Manager (attendance at DECYP CoP). This teacher is now connecting
students directly with services and working on an innovative project to support their
practical placements. She is also exploring partnerships in the development of a
practical training space and experience for students studying an education and care
qualification.

e Providing alternate views that support a growth mindset approach to working with the
younger generation. When a service complained about 17yr old recruits not wanting to
attend an induction on the same day as “Party in the Paddock’, the service leaders’ story
was — they could just go next year and have more money because they would have a job
and that they had a bad attitude from the start and did they even want to employ these
people. EYSAC provided a different perspective — the young people they are referring to
have lived experience since they were 12 years old that things get cancelled, shut down,
locked down and they can be quarantined. It is not their experience that they could go
next year with any certainty. This opened further conversation about the labour market
including youth pipelines. Employers became better informed about the pipelines and
the opportunities/responsibilities to attract and retain a quality workforce.

e The EYSAC Project Manager is consistently challenging ‘the norm’ ‘that’s the way we
have always done it’ to encourage innovation and this increases purposeful workforce
planning and development strategies.

e Broad engagement with Local Jobs Hubs including working with the Local Jobs Hub
West North West Working, to support the development of Pre employment Programs.
EYSAC has also been responsive in supporting a connection between a Local Jobs Hub
and an RTO to deliver a place based Diploma qualification which saw 10 learners
complete.

Regional Meeting Data
In addition to Innovation Network engagement

e 5 O0rganisations
e 11 Services
Raises the percentage of services engaged to 71.5%
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Industry Skills Compact Early Childhood Education and Care

The Industry Skills Compact was signed on 9 November 2023 after consultation with ECA
Tasmania Branch and the broader Education and Care Sector through the EYSAC Innovation
Network Meetings and forums including guest speakers, group work and feedback loops.

The Industry Skills Compact sets out a framework for the parties (Early Childhood Australia
Tasmania Branch and the Tasmanian Government) to work collaboratively to deliver a
sustainable and highly skilled current and future workforce in Tasmania. This is a State
Government initiative delivering on the Premiers Economic and Social Recovery Advisory
Council (PESRAC). It recognises that both Government and industry have areas of strength and
responsibility for the system and is a mechanism to support active delivery in those respective
areas.

Industry Skills Compact
https://skills.tas.gov.au/__data/assets/pdf_file/0010/488152/Early_Childhood_Education_and_
Care_Industry_Skills_Compact.pdf

Premier Jeremy Rockliff Media Release
https://www.premier.tas.gov.au/site_resources_2015/additional_releases/partnership-for-a-
strong-early-education-and-childcare-workforce

The Sector article
https://thesector.com.au/2023/11/10/tasmanian-government-signs-up-with-eca-tasmania-to-
create-industry-skills-compact/
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Local Jobs Pre employment Project

This project was as a direct result of engagement with the EYSAC Innovation Network Meeting.
This employment project in addition to being highly successful in achieving sustainable
employment in the EC sector has provided momentum and impact across a broad range of pre-
employment projects since. The Australian Government DEWR and DoE have included multiple
Good News Stories and research from this particular project.

e Directimpact
o 18 people employed, 16 into Traineeships.
o New role created at Lady Gowrie Tasmania to better support Trainees.
e |dentified success factors of
o mentoring
o coachingand
o communication for a true partnership across stakeholders
e Subsequent pre employment programs implemented utilising success factors in the
education and care sector and other industries.

Evidence of the ongoing ripple effect in Tasmania for example with Carlton St Early Learning
service working with Workforce Australia and other stakeholders to deliver pre-employment
programs.

Another example of the ripple effect was also evident at a National level at the ACECQA
Workforce Forum presentation by Thriving Futures and initiative with BHP and Child
Australia. The presenter spoke with the EYSAC Project Manager about her knowledge of the
Local Jobs Pre Employment project. She commented that they had been influenced by and
incorporated the identified success factors of mentors/coaches.

The slide below demonstrates the assumption that this influence and the inclusion of
mentors/coaches contributed to the retention and 83% employment of graduates.
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The Academy
« The Academy is a pre-employment
Early Years Workshops training program that offers a fast-

tracked pathway to enter and explore

Employment the ECEC sector before committing to

Opportunities a career as an educator. The Academy
. « The Academy is designed for

Online Modules individuals interested in starting their 35 12

career in the ECEC industry but would Students  Graduates
like to gain practical experience and B E—
knowledge before making a long-term

commitment. 83%

Academy Graduates
« Every student is assigned a mentor employed at

who guides them throughout their participating centres
transition into employment. This

mentorship remains constant even

after the student secures employment,

ensuring ongoing support in their

professional journey.

Progress Incentives

Traineeship Program

Work Placements

Ongoing Mentoring

000000

Workforce Coordination Project

In the Community Services Industry Plan 2021-2031 the Workforce Coordination Project sits
under Strategic Priority 2 : Workforce Development and Training.

The Workforce Coordination Project is a whole-of-industry response to:

e A projected shortage of 4,000 jobs within the community services industry by 2024; and
e The need to ensure that the industry has the skilled and diverse workforce necessary for
the delivery of flexible and responsive services that achieve positive client outcomes.

Data and information collected by the EYSAC Workforce Project was utilised in the initial pre
budget submission that led to the funding commitment for the Workforce Coordination Project.
In the scoping stage of the WFC project the EYSAC Project Manager worked with the appointed
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WEFC Project Manager and Skills Tasmania to advocate for an equal share re: Work Ready Team
Member across the cluster of community services.

e Aged Care services sector

o Disability services sector

e FEducation and care (childcare) sector

e Social service sector (includes, mental health services, housing and homelessness
services, alcohol, tobacco and other drug services, youth services, Aboriginal services,
Neighbourhood Houses, and family and children services).

This resulted in the EC sector being allocated 1 of the 4 fulltime Senior Officer positions
employed under the project. It had been previously suggested that EC would only have a part
time position.

The EYSAC Project has enabled continued advocacy for the EC sector throughout and across all
aspects of the WFC project which has been necessary to ensure the complex nature of the
sector is realised and responded to. It has been essential to provide continuous feedback to
ensure the EC sector narrative as a professional and contemporary career option is embedded
in the internal and external aspects of the WFC project.

The EYSAC Project Manager is a proxy and guest of the Coalition Network as the first level of
governance and responsible for developing and implementing identified and funded project
under Strategic priority 2. They are accountable to the Industry Development Steering
Committee.

Projects include

e anindustry career website with interactive functionality to facilitate engagement and
promotion https://workwithpurpose.au/ EYSAC provided advice based on experience of
developing the EYASC Online Hub and the Good Fit Tool. EYSAC also provided support
to ensure EC contextual language was used. This site has several direct links to the
EYSAC Online Hub, resources, Good Fit Tool and jobs page. If this site is not supported
by the WFC project —there is possibility that the EC component could be hosted on the
EYSAC Online Hub

e atargeted workforce review tool for organisations to improve workforce planning and
development capacity https://reviewyourworkforce.com.au/ . Input was provided to
support the development of the tool to be useable and accessible by the EC sector.

e trainer and assessor program including TAE40122 units and qualification. With
successful employment outcomes for new trainers and assessors, including
participants from education and care

e engagement of industry in co-design processes to support the uptake of project
products and services. Strong collaboration in place with industry stakeholders like
education and training providers and job and career service providers. The WFC project
utilised the EYSAC network; mailing lists, digital media, meetings, established contacts
and methodologies to advertise, distribute and consult with the EC sector and some
broader stakeholders. It has been reported by the WFC project that this already
established network resulted in higher engagement and therefore much more impact of
the EC sector than from other community service sectors.
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There have been benefits, challenges and opportunities of this collaborative approach to
workforce planning and development for the Community Service Sector. The EC sector has
made some gains but there have also been some compromises. An evaluation of the WFC
project has been undertaken and recommendations circulated but yet to be accepted and
endorsed by each of the peak bodies.

Be the Difference Resources
(from the Building Sustainable Foundations project)

00 YOU WANT A CAREER WITH
OPPORTUNITIES & RENARDS?

DO YOU WANT A
CAREER WHERE
EVERY DAY YOU°
CAN BE THE
DIFFERENCE?
DO YOU THINK
ALL CHILDREN

O DESERVE THE BEST
O START 4 UFE?

0 O

HOW ASOUT A
PROFESSIONAL QUALIFICATION? *\

... FOUNDATIONS
OF A SUCCESSFUL
FUTURE ...

.. APOSITIVE
IMPACT ...

.. COUNTLESS
OPPORTUNITIES ...

-"’ Y- Evsac
A K Workdorce

BE THE DL ON ©
DIFFERENCE %_

Although the initial development of these resources and the Building Sustainable Foundations
project sits outside of this reporting period it is the current funding and ongoing work of the
EYSAC Workforce project that contributes and consolidates these career resources as a
sustained, valuable and successful output of the EYSAC Project.

The popularity of these resources continues to grow as awareness widens. In March two large
organisations contacted EYSAC to ask for hard copies of the products. We are now looking at a
second print run for the Postcards, Career Guides and Brochures. We still have a few of the
Career Roadmaps on hand — we have found services are more likely to print these as they are a
single sided one page A4 document. Although these resources were developed for Year 8-12
students the information is relevant across a range of pipelines and in absence of other suitable
career resources these are the choice of EC services, Employment Agencies, Schools and
Colleges.

In addition, we have reports of the Be the Difference video being used for recruitment,
induction, and awareness across

e Discovery Early Learning
o |ady Gowrie Tasmania
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e Hobart College
e Career Expo’s

At the ACECQA National Workforce Forum 2023 the Be the Difference campaign gained
National exposure in the FA7-4 Promote the Importance of a Career in Children’s Education and
Care through a National Communications Campaign. Dr Alice Hseih and George Daniels from
the Behavioural Architects discussed key attributes of a successful campaign to attract people
to work in the EC sector. The Be the Difference campaign was included in their research and it
ticked the box for nearly every positive component to be included in a campaign.

South Australia

Tasmania

Our world-class ambition
for coumtry education

Western Australia

o |

Traineeship Handbooks:
(from the GATIRS Project)

WHY A TRAINEE GUIDE TO TRAINEESHIPS IN EDUCATION AND CARE?

EYSAC
Workforce

EDUCATION AND CARE IN TASMANIA

Stakeholder Guide to Traineeships for Employers

As per the Be the Difference Resources above, these traineeship resources were developed
from a project outside this reporting period, the GATIRS project.
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However, similarly the sustainability and increasing utilisation of these resources is
contributable to the greater EYSAC Workforce Project. From the initial idea being sourced at the
Innovation Network meetings and ongoing feedback and evaluation sought through
stakeholders to currently being hosted on the EYSAC Online Hub - this is indisputable.

We are out of print of the Traineeship Handbook for Trainees and stock is low on the Traineeship
Handbook for Employers.

We have just undertaken a review of the content to ensure information is up-to-date. With a few
changes these documents will be ready for a reprint and upload to the EYSAC Online Hub.

Recent feedback from organisations

e Discovery Early Learning Services utilised the Handbooks for Trainees in their Induction
for new Trainees February 2024.

e | ady Gowrie Tasmania has utilised the resources to create Organisational contextual
materials for their Trainees in 2023/24.

Digital media
To be read with quantitative statistics attached

Facebook

Professional
Proficient
Activated

Edit cover photo

Early Years and School Age Care —
- EYSAC Workforce Project

297 followers « 230 following

2?28 9 sen

si/ ®. EYSAC
Fa XA Workforce

3% Manage

e The number of followers on Facebook has increased by 63% over the last 2 years, reach,
views and page visits have also steadily increased.

e Facebook posts that promote EYSAC
o have higher engagement statistics; like, view, share
o are more likely to translate into new followers
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Facebook Engagement
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e Thereis an upward trend in opening of the newsletter and accompanying links though
data also demonstrates peaks and troughs that may be related to workload throughout

the year.
Newsletter Engagement
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Humanitix

HUmManiTix
-

Home Events v Reports v Promote v Email campaigns Account v

My events
All Live Draft Past Archived Most Relevant
@ Sales ended
EYSAC Innovation Network Meeting
19th March 2024 - $0.00
Tue 19th Mar 2024, 9:30 am AEDT 48/300 Manage
@ Sales ended
EYSAC Innovation Network Meeting — £0.00
Thu 19th Oct 2023, 10:00 am AEDT 40/150 '
Manage

e |ntroducing the Humanitix system to register for Innovation Network meetings has
boosted rsvps and reduced administrative load.
e https://events.humanitix.com/eysac-innovation-network-meeting/accessibility

Linkedin

* . EYSAC
Workforce

o/
/ | CAY

EYSAC Workforce Project - 1st o ECATas Branch

Workforce Strategy Project at ECA Tas Branch
South Hobart, Tasmania, Australia - Contact info

65 connections

@ Kerrie Hansen, Trevor Brown, and 40 other mutual connections

e LinkedIn was launched 20" October 2023 to increase awareness in the broader
community of the EC workforce.

e Currently 108 (and increasing) followers, gaining momentum with post impressions,
tagged in other users’ posts, appearing in others searches, and shares on other
people’s pages and posts.

e https://www.linkedin.com/in/eysac-workforce-project-
430a73295/?0originalSubdomain=au
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EYSAC Online Hub
(Website)

—

-" . EYSAC

VA Workforce Home v Careers v  Jobs v  Events Resources Login v  ContactUs

/

EYSAC

Welcome to the Early Years and School Age Care
(EYSAC) sectors online hub. This space is designed
for you. You will find helpful information if you are
already working with children or are interested in
working with children in the future.

The EYSAC Online Hub is a tool to support accessibility and sustainability of all EYSAC
Workforce Project work, information, and resources. It remains agile to meet and
support an ever-changing landscape.

Overall website analytics are currently unavailable. Since Google analytics upgraded
from 3 to 4 we have been unable to reconcile it with our website as a plug in. Our web
developer has advised us that this has been a widespread problem, but it will be solved
with the new website just launched.
Secondary evidence does indicate that the EYSAC online hub is gaining traction and
increased useage:

o verbal feedback across Workforce Australia contractors WorkSkills and

Asuria employees utilising the Good Fit Tool
o Organisations reporting increased access of the EYSAC resources;
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= Discovery and Lady Gowrie Tasmania using the Traineeship
Handbooks for new Trainees and Be the Difference resources for
Career Expo’s

= Discovery and Little Bee using the Good Fit Tool during
recruitment phases. Discovery and Hobart College using the Be
the Difference video to increase understanding of work in the EC
sector.

e Significantincrease in number of jobs advertised on the site. This occurred in the 6
months since October 2023 when EYSAC commenced active promotion of this feature
through Facebook and Mailchimp. 35 advertisements for 52 plus roles posted across 9
Organisations (37 services). This is an increase from 17 advertisements across 6
organisations in the 12 months prior. Any future funding will enable EYSAC to track
employment outcomes.

YouTube

° &" Search

Be the Difference - Early Years and School Age Care (EYSAC)

e Further data to indicate website usage is the number of views on Youtube. Most of these
videos can only be accessed through the website
o 17 videos with 275 views.
e https://www.youtube.com/watch?v=iEIxYIOK_4Y
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Education and Care Good Fit Tool

Education
and care

good fit tool

https://eysac.com.au/good-fit-tool/

The purpose of the education and care good fit tool is to help people considering jobs or
qualifications in the education and care sector to think about how their strengths ‘fit’ with some
of the areas important for working in the education and care profession.

There are twelve statements to respond to that describe areas that are important for working in
the education and care sector. The participant is encouraged to read each statement carefully
and think about how they prefer to act, how they spend their time, what they are good at, and
what brings them satisfaction. They select the response that is the best fit and receive a report
to help identify strengths they have that are also important in the education and care sector,
roles and settings that may be a good fit for them and information to support planning a career.

While the outward facing console and interaction is simple to navigate, the research, data and
algorithm behind it is complex. The literature scan identified 81 characteristics, 30 attributes, 9
values and 40 individual skills and knowledge. The desk top research and analysis of education
and care qualifications, quality standard and existing diagnostic tools were combined with
surveys and face to face small group consultations to create an algorithm that links to an
informative report for the participant.

The idea for the Good Fit Tool grew from conversations at the first EYSAC Innovation Network
Meeting. Employers highlighted that the general community and importantly agencies
associated with workforce pipelines did not have a good understanding of the attributes, skills
and knowledge required to work in the sector. They identified ‘Right Fit’ as a challenge for
effective recruitment. At a subsequent meeting Workforce Australia contractors asked the
question ‘What is the ‘Right Fit’?

EYSAC submitted and were rejected on at least two other proposals for funding before the
successful funding through the Department of Employment and Workplace Relations (DEWR)
Local Recovery Fund.

The funding provided for a pilot project in the Hobart and Southern Tasmania region. The activity
created an Education and Care Sector Good Fit diagnostic tool to assist Employment Service
Providers identify individuals receiving services from them who were likely to be a good fit for
employment in the education and care sector.
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https://eysac.com.au/good-fit-tool/

The EYSAC Workforce Project was a critical friend throughout the project ensuring integrity to
the core concepts and genuine consultation with the EYSAC sector to influence the tool. To
achieve this, EYSAC collaborated with DEWR the funding body, Lady Gowrie Tasmania as the
Project Manager, Workforce Australia and WorkSkills as partnering providers and Early
Childhood Australia who undertook the research and development and the EYSAC Innovation
Network.

On the cessation of this activity and funding EYSAC took carriage of hosting and promotion of
the resource. The resource is hosted on the EYSAC Online Hub along with the

e Education and Care Good Fit Tool Information Session —a video explanation of how to
use the tool for an outline of the participants strengths aligned to factors important in
the profession along with information about common roles and settings to consider
when planning a career in the education and care sector.

e Education and Care Good Fit Tool Guide Document - A guide to using the Education and
Care Good Fit Tool for an outline of the participant’s strengths aligned to factors
important in the profession along with information about common roles and settings to
consider when planning a career in the education and care sector.

We are only beginning to see the impact and future application of the Education and Care Good
Fit Tool

e Plans for continued promotion identified in the Early Childhood Education & Care
Industry Skills Compact Priority Action Plan

Workforce

planning,

recruitment and

retention e Complete the Education and Care (E&C) ‘good fit’ tool.
(Pipelines and e Develop an implementation plan for the ‘good fit tool’ and
Pathways) source funding to support implementation.

e Thetool has beenincluded in a proposal by the University of Tasmania and Murdoch
University for a research project exploring career archetypes.

e Presentation at the ECA National Conference Adelaide 2023 with a positive response
from the audience including interest from Miranda Edwards Advisor Workforce
Development SNAICC to develop this further specifically for an Aboriginal Torres Strait
Islander audience.

e Employment and study outcomes — As a component of the funded project Lady Gowrie
Tasmania hosted a morning tea to celebrate with stakeholders. EYSAC incorporated a
‘speed dating’ employment session and of the 5 participants from Workforce Australia 3
were employed and 1 went on to explore study options.
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o The following postis snipped from Facebook but also appeared on Linkedin.

. Workskills Tasmania
WS April 18 at 9:06 AM - @

We're so proud of Teagan and all that she's accomplished over the last 18 months. ¢

Teagan joined our #TransitiontoWork program to receive additional support to achieve her goal
of becoming a qualified Childcare Educator while pursuing her Certificate Ill in Early Childhoad
Education and Care from Foresite Training Pty Ltd. Teagan has always aimed for the bigger picture
of building a successful career path and has channelled her energies well, with little guidance.

Leah, Teagan's Youth coach, has supported her by holding weekly study sessions in the office.
Teagan's commitment to attending every session without fail demonstrates the value she places
on the support she receives from the program.

Teagan's progress took a significant step forward when Leah and our Program Support team
facilitated her participation in the Goaod Fit Toal session for Childcare, a local jobs initiative run by
Early Years and School Age Care - EYSAC Workforce Project. This session proved to be a turning
point for Teagan, leading to a job offer as a Childcare Educator. Her Certificate |ll also came just in
time, and she is happily working towards building her dream career.

Congratulations, Teagan! We will always be cheering you on. & ~

#TtW #Youngpeople #workforce #workskillstasmania Early Childhood Australia

workskills
Tasmania
My time with the Workskills - Transition to Work team has
been an amazing experience through my completion of
Certificate lll. My coach, Leah, has been a huge support and
always believed in me, All of my previous coaches have also
made a huge impact on where | am today

-Teagan

oD% 17 4 shares
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Case Study

The EYSAC project has identified the struggle to engage and maintain relationships with smaller
services. There are multiple contributors to this as mentioned elsewhere in this report

e EYSAC resources

o one fulltime Equivalent employee. It is a challenge for one FTE to be responsive
across the whole state, a broad range of stakeholders and the expansive scope
of the EYSAC Workforce Strategy

o additional funding is required for unique projects — to action components of the
strategy. For example, resource development. Unique funding often doesn’t
provide for sustainable marketing, promotion and printing of materials and
resources.

e Education and Care (EC) sector capacity to engage with workforce planning and
development outside of day-to-day operation is low. This is particularly hard for smaller
services where for example directors/managers may also be required to work directly
with children to meet ratios due to staff absence. This may be planned or reactive.

e EC leaders understanding and value of workforce planning and development may be
low.

e EC leaders may not prioritise workforce planning and development.

e High turnover of leadership roles in EC is a component of the EC workforce challenge.

When these points are combined it increases the difficulty to maintain engagement of EC
leaders in the EYSAC workforce strategy project. The EYSAC project relies on leaders and
champions to share and embed messaging, knowledge and actions.

There have been examples where this breakdown has been evidenced.

e Kate Lee at Northern Midlands Council

e (Catherine Burr at Exeter Child Care Centre
Both people were leaders and Directors at smaller regional services that championed the
EYSAC project, but when they left the service the connection with, knowledge of and the value
of the project was broken and relationship building with these services has to start from the
beginning. This can take considerable time, keeping in mind they are often succeeded by a less
experienced person, new to the role who is required to prioritise building foundation knowledge
of the role and/or the service and the team.
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Good News Story - Collaboration

Department of Education and Workplace Relations (DEWR) representatives have consistently
engaged in the EYSAC Innovation Network Meetings, and historically they were engaged in and
supportive of the Older Workers Project and the Local Jobs Pre Employment Project.
Recognising the contribution EYSAC bought to these previously funded and highly successful
projects DEWR continued to work with EYSAC to progress activities designed to address
employment and training priorities and identify opportunities to better skill individuals to meet
local employer demand.

The EYSAC Project Manager worked through the system, engaging with government
stakeholders such as the Local Employment Facilitators, Local Recovery Fund and the Local
Jobs and Skills Taskforce to scope and submit a successful funding proposal for the Education
and Care Good Fit Tool, an idea originating from the EYSAC Innovation Network Meetings.
EYSAC utilised the relationships built though the /Innovation Network to:

e ensure the scope and methodology was contextual and accessible for the EC sector

e partner with proven stakeholders who understood and had proven engagement and

understanding of the EC sector.

Other stakeholders contracted to deliver components of the project included:

o Project Management, Lady Gowrie Tasmania —is a Tasmanian non-profit organisation
with a range of programs and services that support children, families and those who
work with them

o LocalJobs Workforce Australia Partnering Provider, WorkSkills — is a Tasmanian non-
profit organisation that delivers Workforce Australia Services in the Hobart and
Southern Tasmania Employment Region.

o Design and development, Early Childhood Australia National. Early Childhood Australia
(ECA) - a non-profit organisation that promotes and works towards what is best for
children and the Early Childhood Education and Care (ECEC) sector. Vision is that every
young child is thriving and learning.

As a critical friend at every step of the project, the EYSAC Project Manager drew on the
Innovation Network stakeholders to inform, consult, provide venues and resources for
consultation, feedback, testing and hosting. This included communication and consultation at
Innovation Network Meetings and Regional Meetings.

Information distribution, advertising consults, updates and feedback were advertised and/or
collected through EYSAC digital media including

e facebook

e Mailchimp

e EYSAC Online hub

A celebration Morning Tea was hosted by Lady Gowrie Tasmania as the Project Manager. The
EYSAC Workforce Project Manager added a ‘Speed Dating Event’ inviting employers and
candidates who had undertaken the Good Fit Tool to participate in conversation for the purpose
of employment. Attendance was low reportedly due to workforce issues on the day; however,
feedback was positive with most of the candidates consolidating their pathway for employment
or training after their conversations.
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“In great news.... A few weeks ago, Rohan secured a position in our OSHC program and will be
commencing his cert lll in the New Year. ... I’'m looking forward to seeing what 2024 has in store
for Early Learning. You and the team have put in a tremendous amount of work to support the
sector. Thank You!”

Jess Young

FDC Team Leader

Early Learning

Uniting Victoria Tasmania Limited

The funding for the Education and Care Good Fit Tool ceased with the completion of the design,
development and implementation of the tool.

The EYSAC Workforce project continues to look at ways to build sustainability and awareness of
the tool. The Education and Care Good Fit Tool is hosted on the EYSAC Online Hub and ongoing
promotion continues through EYSAC.

- Facebook

- Mailchimp

- Online hub

- LinkedIn

- Innovation Network,

- Regional Meetings and

- Individual consults.

One example of the importance of this ongoing promotion and consistent messaging —

The EYSAC Project Manager was invited to attend the Business and Employment South East
Tasmania (BEST) Local Jobs Hubs Career & Jobs Expo 20.03.34 to facilitate a trade table and
deliver a presentation about working in Education and Care. The Project Manager spoke to
many potential candidates throughout the morning and in the presentation, directing them to
the EC employers on the day. Also, the owner of Little Bee Early Years Learning and Child Care
Centre attended the presentation and learned more about the Good Fit Tool and saw the
potential to utilise it as part of their recruitment process. Although the workforce project has
connected with this organisation previously it wasn’t until this person heard the information in
this way, in this environment that the pieces of the puzzle could fit together.

Changing behaviours and outcomes requires consistent messaging, over time, in different
formats and methodologies. Itis even harder to consolidate this message and impact
workforce planning and development strategies for smaller services.
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https://www.facebook.com/BESTasInc/videos/1489310825324750

Testimonials

“As a person coming into a senior leadership role in the ECEC sector and with no prior
experience, | have found the work of the EYSAC Workforce Project immensely helpful in
navigating the complexities of the industry and in particular the very real workforce issues we all
face. The ability to come together through the Innovation Network Meetings and regional forums
has been essential to not only grow my own understanding but more importantly to provide a
platform for providers to come together in a meaningful and structured way and to collaborate
on solutions for the chronic labour shortages we in the ECEC sector face every day. | sincerely
hope that the favourable consideration will be given to the future of this project.”

Tim Short
CEO Adventure Patch

“The Workforce Coordination Project comes under the Tasmanian Community Services Industry
Plan 2021 - 2031 and Early Childhood Australia (Tasmania Branch) has been involved as one of
four partners in the project implementation. As such, EYSAC project has been valuable in the
last three years in providing input to the development of career information for the industry with
direct links to their work. This has allowed those who are career curious across the whole
industry to see opportunities in education and care about which they may have been unsure of
details. EYSAC provided direct links on information about the sector onto the Work with Purpose
website and this enables career curious people to link directly to the EYSAC website. They can
then readily access the most up to date and accurate information on career pathways,
traineeship requirements, register for information on available jobs, be certain on the details of
the work roles and study requirements. It also allows them to immediately complete the Good
Fit Tool and explore opportunities to engage in pre-employment programs.

Additionally, through engagement with EYSAC and the Innovation Meetings and other
networking meetings, we have seen three persons from this sector provide their stories about
their experiences of working in the sector to the industry Work with Purpose website and a
research study developing archetypes of the workforce in community services. The website
stories provided to the industry supplement those on the EYSAC site so that persons interested
in working in the sector have consistent messages about the value and rewards their work can
provide. The inputs and engagement have allowed for flow on from the EYSAC project to be
mutually beneficial outcomes for both projects. It reflects collaboration and cooperation to
build the Tasmanian workforce.”

Sue Howard (she/her)
Project Manager, Workforce Coordination Project
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Workskills Tasmania has been a proud supporter of the EYSAC Workforce Project. We have felt a
part of a community at the EYSAC Innovation Network Meetings, which have offered great
connection and collaboration opportunities. We were the lead provider supporting the Local
Jobs Pathway to a Traineeship Project — Delivered by Lady Gowrie Tasmania. This fantastic
program changed people's lives through employment. In addition, we supported the
development of the 'Good Fit Tool' to better support people's career decisions in the sector.

Our partnership with the EYSAC Workforce Project has been an asset to the impact we create at
Workskills.

Tania Rowbottom
Program Support Manager
WorkSkills

“East coast services were able to form new statewide connections and understand the wider
perspective of the sector in terms of employment, training and workforce options.

“We have become more skilled in understanding the strengths and challenges of the sector,
explore the use of online platforms and broadened our perspective on effective communication
strategies for selling the positive aspects of working in the early years.”

“We use the resources regularly at Job’s Fairs to speak to young people and the wider
community, to direct people interested in working in the sector (Good Fit Tool)

“We have seen the influence of this project on our local Jobs Hub Board and staff as they look to
understand more on the key role the early learning and care sector plays in a vibrant
employment market.”

“Hard to quantify in a community engagement role but we know anecdotally that young people
attending the Job’s Fairs in Break O’Day have gone on to enrolin Cert 2 or 3 in Children’s Studies
at college or TAFE.”

“We will be using the connections and knowledge formed to progress training in 2024 as part of
the Universal Access for 3 year old pilot in Break O’Day + Coles Bay.”

Tanya Greenwood
Fingal Valley
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“As an organisation we prioritise attendance at the EYSAC meetings wherever possible.

We find these meetings to be very valuable especially relating to the networking opportunities
that are provided. These meetings have been strategically planned to encourage attendees to
network and meet people outside their normal “circle”. An example of this is at many meetings
the arrangement of tables was that you were colour coded and it allowed only a certain number
of sectors to sit at the same table. The benefit of this is that you got the opportunity to meet and
share ideas with a broad range of stakeholders.

For our organisation | had the opportunity to sit next to Amanda Barker | Apprenticeships &
Traineeships for School-aged Learners (ApTSL) Manager, as an organisation that employs a large
number of trainees each year this was hugely beneficial. We were able to exchange contact
details and Amanda encouraged me to reach out at any time with any queries. Having a direct
connection to the right person in the Department has been very valuable. | have made contact
with Amanda on a number of occasions since and each time she has been helpful with my
queries. “

Jann Williams
Manager Innovation and Strategic Direction
Discovery Early Learning Centres

“I work in marketing and communications for Lady Gowrie Tasmania. Part of my role involves
attending careers expos and other events to promote our organisation and our sector in
Tasmania.

In discussions with prospective staff and students at these events, | have found the online and
print materials about careers provided by EYSAC to be extremely useful. The materials are
visually appealing and easy to follow.

The careers roadmap is especially useful when having discussions with school students as it
shows clearly the steps required to work in our sector.

The EYSAC staff are always helpful when | have needed to find out information and are always
willing to provide printed or other materials when requested.

Thank you EYSAC, for all that you do to support the education and care workforce in Tasmania.
Keep up the great work! “

Katherine Harris
Marketing and Communications Manager
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“I first became aware of the EYSAC workforce project when | was invited to one of the innovative
network meetings in 2019. As a new area manager coming from a small regional service, the
innovative network meeting had a profound effect on my practices. The ability to collaborate
with professionals from not only across the sector but from adjacent sectors expanded my
understanding of the broader workforce issues and the ways in which collaboration could help
address these.

The innovative network saw the number of trainees across our services increase by an order of
magnitude over the following years. The ability to meet with registered training organisations,
employment agencies, and other services that had trainees demystified traineeships and made
moving forward with traineeships a viable option. We have now changed from having perhaps
one trainee across the organisation a year to having between 4 - 8 trainees across the
organisation a year, spread between different Certificate Ill and Diploma level studies.

The innovative workforce meetings also went a long way in helping me to understand the various
roadblocks and obstacles to getting new people into the sector. With this understanding came
an increased willingness to be involved in college and school job fairs, even for the younger
years. Before EYSAC, attending school events was not a high priority for Thrive Group Tasmania
(Previously the Northern Children’s Network), as it was not seen as a productive way to spend
time, the students were not eligible for work, and it was felt that time would be better spent at
job fairs aimed at adults, as we were more likely to get employees from them.

Having spoken with Beacon and other college and school councillors, | realised that many of
them did not understand the job requirements, and so were not presenting it to students as a
career pathway but more as a fallback option. The EYSAC Innovation Network enabled me to
present a compelling case to attend school events, and we now regularly attend at least once a
year and are involved in Beacon events. This has resulted in a number of students from colleges
working in our OSHC services and year 12 school leavers coming to work in our services
understanding the lifelong education pathway they are undertaking when they accept the
position.

As part of school, college and job events we attend, we always make use of the materials EYSAC
have created and supplied, as well as the good fit tool. Anecdotally the level of awareness about
the Education and Care sector and what working in the sector involves has increased
dramatically with adults since we have started regularly attending events and has steadily
increased with children.

The EYSAC Workforce project has changed the way Thrive Group Tasmania is involved with
workforce development for the better. We are now starting to see some of the trainees we first
employed after attending EYSAC move into Centre Leader roles. Our involvement in the
mentoring action research was invaluable for our Bicheno service and helped change the way
we view mentoring in the organisation. This was instrumental in the design of our new Education
Support Officer position in 2021 to include mentoring and coaching aspects as part of the job
role.”

Sebastian Tuttle
Director of Children Services
Thrive Group
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“Feedback re our involvement and the resources our RTO has used that have been provided by
EYSAC, as follows:

o Education and Care Good Fit tool - completed by participants as part of the pre-
enrolment/assessment process for an Early Childhood Education and Care pre-employment
program held in Launceston recently.

o Traineeship Handbook — Stakeholders, Traineeship Handbook — Employees — our RTO
regularly provides these handbooks to employer partners and individuals who enquire about
traineeships. Being involved and having input into the development of these resources was
extremely valuable. Our RTO were able to share our experiences in relation to information that
all stakeholders require.

Attendance at EYSAC Innovation Network meetings/events — Our RTO always endeavours to
send a representative along to these meetings/events. They are a great opportunity to network
with industry, obtain industry insights and provide our RTO with guidance in relation to what
current industry requirements, from a training perspective, are for their current and future
staffing needs.

Jeanette Duggan
Operations Manager (Tasmania)
Foresite Group

Challenges

The challenges faced by the EC sector are real and complex; it remains a ‘wicked problem’. The
quality, quantity, attraction and retention in EYSAC career and study pathways is hot meeting
demand across Tasmanian communities.

The Tasmanian EYSAC Workforce Strategy intersects with the National Workforce Strategy
Shaping our Future which represents a ten-year commitment to and by the children’s education
and care sector. The national strategy also recognises the collaborative effort required in this
endeavour, “All stakeholders have a role to play and interlinking responsibilities, in advancing
the goal of a sustainable, highly skilled professionally valued workforce.”

e Challenges and solutions continue to be influenced across multiple government levels,
departments, systems and policies.

e Alabour market shortage is being experienced not only nationally but also globally.
Tasmania currently has an historically low labour market and also a lower participation
rate than other jurisdictions due to its older population

e Competing in the same labour market with other sectors and industries that are much
better resourced. For example the ‘High Vis Army’ on 19th July 2022 the State
Government announced 9 million dollars in workforce funding and an additional 6
million dollars from March 2024 to end of 2027. This built on the 3.1 million funding
announced in June 2021. This sector is running programs specifically targeting females;
the same demographic that traditionally makes up 97% of the EC workforce.
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Short term funding, non-sequential funding and funding with overlapping and/or
competing priorities can work against achieving long term sustainable outcomes.
The Workforce Coordination project as part of the Tasmanian Community Services
Industry Plan has been problematic.
- Peak bodies were not engaged in the original project design and the project has
had to clumsily retro fit actions to achieve positive outcomes.
- Stakeholder time and effort has been divided and work has been replicated.
- Whilst it can be credited with some positive outcomes, peak bodies have had to
spend a lot of time and work very hard to achieve this.

One FTE employed in the project requires a high level of competency across a broad
range of skills and knowledge.

The scope of work both real and perceived is very broad with an expectation from a
broad range of stakeholders that the project will action and provide results for the full
strategy across the whole state.

- When compared to other funded projects and relative scope this can be
misleading and disappointing. For example, a 12 month Pilot Workforce project
in the North West (one region only) linking schools and industry funded
approximately $200,000.

Turnover of people in roles both within our EC sector and in the broader sector impacts
consistency of messaging and breakdown of knowledge of the project.

EC Sector leaders managing priorities, legislative, regulatory and day to day operations
including direct service delivery due to staff shortages.

Education and care services are businesses in a competitive market. This impacts on
collaboration and information sharing. It contributes to inconsistent engagement,
competition for extra funding, vying to claim outcomes and outputs to secure additional
resources and potential misrepresentation of our sector and/or purpose.

The most likely workforce pipelines as identified by Department of State Growth are
youth, migrants and underemployed. Each of these cohorts require a unique approach
for recruitment and retention that has not historically been part of the Tasmanian EC
culture of workforce planning and development.

The Tasmanian EC sector will be required to change workforce planning and
development approaches, this will require an exploration of biases and traditional
practices.

Change is inherently a challenge, and the EC sector has been described as experiencing
change fatigue.

Skills and knowledge of workforce planning and development including cultural
responsiveness in our Education and Care Sector are generally low as is the capacity to
engage in learning and development in these areas.

The EYSAC Workforce Project relies on influence rather than authority.
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Representing the Education and Care Sector at the HumanAbility
(Jobs and Skills Council) Consultation in Hobart May 2024
Video Link Advocating for the Tasmanian Education and Care Sector.
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https://www.youtube.com/watch?v=NuSsMiiIG5I

Moving forward

Next steps will be taken with consideration to the

e Early Years and School Age Care Workforce Strategy Tasmania 2021 & Beyond
e National Workforce Strategy Shaping Our Future
e Early Childhood Education & Care Industry Skills Compact
e Liberal Party announcement
e Future contracts and deeds
- including the Interim Funding Proposal 1*' July — 31* December 2024

Interim funding will enable

e High level momentum to continue in addressing workforce challenges.
e Continuation of EYSAC communication strategy including digital media.
e Continued engagement with the sector through Innovation Network, Regional and
individual meetings supporting services capacity to address workforce challenges.
e Design and implementation of strategies to increase engagement with the Education
and Care Sector.
e Good Fit Tool promotion, marketing and exploring broader application both within the
sector and broader community stakeholders.
e |everaging of resources and tools including the EYSAC Online HUB.
e Acontinued sector voice into submissions that have impact on the sector including
Migration and Visa challenges.
e Continued work under the Skills Tasmania Education and Care Skills Compact.
The Industry Skills Compact was signed on 9 November 2023 after consultation with
ECA Tasmania Branch and the broader Education and Care Sector through the EYSAC
Innovation Network Meetings and forums including guest speakers, group work and
feedback loops. It sets out a framework for stakeholders to work collaboratively to
deliver a sustainable and highly skilled current and future workforce in Tasmania. This is
a state government initiative delivering on the Premiers Economic and Social Recovery
Advisory Council (PESRAC). It recognises that both Government and industry have areas
of strength and responsibility for the system and is a mechanism to support active
delivery in those respective areas.
- Industry Skills Compact
- Premier Jeremy Rockliff Media Release
- The Sector article
e Continued collaboration with Workforce Coordination Project in the Community
Services Industry Plan 2021-2031. The Workforce Coordination Project sits under
Strategic Priority 2: Workforce Development and Training. This project ends at the end of
December 2024. This also includes
- update resources. For example, explore option of cobranding on career
resources i.e.
- aspace left blank to insert EC Organisation log/sticker, increase user
friendliness of printing postcards
- explore options for exporting Workforce Coordination resources to EYSAC
website.
o Review of the Traineeship Handbooks to ensure up-to-date information continues to be
available to the sector.
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https://tas.liberal.org.au/more-quality-childcare-and-early-education-tasmanian-families
https://skills.tas.gov.au/__data/assets/pdf_file/0010/488152/Early_Childhood_Education_and_Care_Industry_Skills_Compact.pdf
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https://www.dpac.tas.gov.au/__data/assets/pdf_file/0017/228041/Community-Services-Industry-Plan-2021-2031-web.pdf
https://www.dpac.tas.gov.au/__data/assets/pdf_file/0017/228041/Community-Services-Industry-Plan-2021-2031-web.pdf

e Support for the sector to explore government resources i.e. Employer of Choice,
Regional Jobs Hubs.

The Liberal party announcement includes, over three years

o Employ two project officers to assist with policy development and community
partnerships

e Establish an Early Childhood Education and Care Workforce Round Table, including ECA
and ECEC providers, which will focus on growing our ECEC workforce quickly and
sustainably ensuring strong collaboration and communication between Government
and the ECEC sector

e Scholarships for Education and Care qualifications and relocation and retention
incentives in remote areas.

Into the future it will be important to review and consolidate the workforce strategy, project
methodology and evaluative frameworks to ensure the work remains agile and flexible and
relevant to achieve outcomes for the Tasmanian Early Years and School Age Care Sector.

“How might we design
better learning ecosystems

that equip young people to
thrive in life and work,
ensuring that no one js left
behind.”

Attending the “We are More” National Forum at the invitation of Department of State Growth March 2024
An opportunity to advocate for systemic change.

Kellie Watson
EYSAC Workforce Project Manager
July 2024
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